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Extra-curricular course

Focus in product and new businesses

Uses the standard engineering solving problem process.

Formats:

A 16 hour seminar for undergraduate students.

A 4 hour presentation inside regular disciplines.

A 30 hour course in MBA programs.

Perception

Awareness of disagreeable situations. 

If it bothers you then it bothers other people.

Solve the situation and you have a product!

Communication techniques from PNL hypotheses.

Problem definition

What is the expected result?

Say what you want and don´t say what you don’t 
want.

Express it in numbers.

What exactly is the actual situation?

How much time do you have?

Imagination

Don’t judge on-going ideas.

The five senses technique.

Invert, connect and adapt.

Ideas: the more the better.

Decision

Verify each idea:

- Concerning Knowledge:

Are you able to do it?

Do you know someone who is able to 
do it?

Is the idea possible?

- Concerning Time:

Do you have enough time to do it?

Pareto´s Principle: Choose 20% of the 
best ideas and you have 80% of all 
possible benefits.

Aesthetic criteria.

Intuition.

Realization

Do it!

Time controlling.

Resources management.

How to build winning teams.

Results

Is this what you wanted?

Did the results live up to yours expectations?

Enjoy it!
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